WPR Teleconference Minutes
July 23, 2007

Teleconference convened at 3:00 PDT
Attending:  By states:
AK: 0, AZ:1, CA: 3, GU: 0, HI: 1, ID: 2. MT: 0, NV: 0, OR: 3, UT: 0, WA: 3.

Michael Hardy presiding:
Michael noted that more frequent communication in the Region was discussed and agreed upon during the last Regional meeting held in Las Vegas.  The plan is for a monthly call that would be open to all.  If governance issues come up, then the procedures would follow the Operating Procedures.

Agenda for the phone call:  HOD topics, BOD topics coming up in Denver
Michael notes that the link to the attachments is on the NSPE website under leadership in the membership only  (http://www.nspe.org/membonly/mo1-HODsummer2007attachments.asp)  He also offers to email them to requesters (contact Michael at mhardy@eepdx.com).
HOD Meeting (Sunday):

Normal leading issues
Section 3 – Goal 1 – State-National Partnerships

Item 3.1 - By Laws Revisions 

By Laws 12, 14, 16: VP Post to be official officer in NSPE.  Not controversial

By Law 23: committees and task forces – adds Vice President to Executive Committee
By Law 24: Makes clarifications to electronic voting

Item 3.3 - Candidate Screening Committee Report:  VP and Treasurer positions are uncontested - Not controversial.  Susanne Lechband: Wants information from the candidates.
Item 3.4 - Nominations for BOD:  None from WPR.  There will be a Director at Large and candidates from the Interest Groups.  No advance information.  Michael will try to get a list of candidates before the meeting
Item 3.6 - State/National Partnership:  MN invoicing by state society appears to be working as renewals are up.  A report will be presented.
Section 4 – Value to Members

Item 4.1

Affiliate membership category:  The range of motions range from Non-NSPE qualifying with NSPE membership to state-only affiliate membership.  Neil Norman provided some background as a Past President.  Susanne Leckband question: Where does the clarification language need to go?  As a procedure, vote down the By Law changes in section 7 and 9 and then move on adoption of the WPR resolution.  Greg ???: eliminate  the wording “Affiliate Member” as the Member issue seems to be a sticking point   A question arose to propose specific wording?  Susanne Leckband notes that By Law already allows “Affiliates.”  .  The language in Past-President’s report could become an AP.  Michael will to go to Art Schwartz for a clarification if the By Laws require revision. Werner will draft as AP to support the WPR wording.

State and National relationship:  Is NSPE a franchise organization or a federation of state societies?  This question will come before the HOD for discussion
Section 5 – Membership Growth

Item 5.1 - Corporate Enterprise Membership:  Michael notes that NSPE would like to court large corporations with large engineer numbers.  This may require a significant dues reduction.  He notes this crosses state lines, therefore will probably be by agreement with national and state society.  This ties in with Unified dues issue?  Corporation should not have to bother with multiple dues

Board of Directors’ Meeting (Saturday)

BOD largely replicates BOD.

Section 4 - Three strategic issues: 
a. Get more young people (particularly females) into engineering.  Susanne Leckband: Why not minorities?  Michael will note the larger interest.
b. NSPE take the leadership role for the next generation of engineers and PE’s

c. Corporate membership based on an Expanded Enterprise Membership model
Section 7 – Membership Growth

A question came up whether the strategies to adopt the WPR Resolution should be employed at the BOD such that a positive recommendation would ensue.  Michael suggested that a draft Administrative Procedure available at the BOD would assist.

Other items:  
a. Student Programs Ed. Task Force:  several recommendations.
b. FES: Revisions to Code of Ethics to be more permissive. (remove “shall”.)  Sustainability and civic duties to be should to strive.

a. Affiliate category

General:  
Discuss a monthly basis for teleconference with a question on a standing appointment.  Michael requests an email for timing.

Plan for a Denver meeting: 6:30 Sunday breakfast as a Regional caucus
Quorum call at HOD Meeting:  Michael will try to set up a mechanism
Werner brought the situation with the NSPE Auxiliary.

Teleconference adjourned at 4:00 PDT

