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Minutes
Western & Pacific Region Annual Meeting

Tuesday April 24, 2007
Stratosphere Hotel

Las Vegas, Nevada
Call To Order


9:05 by Forrest Braun, Chair
Roll Call and Agenda additions/Approval

See separate attendance list

Approval of Minutes of July 2006 meeting, Boston, MA
M/S/P Approved as written 

Treasurers Report – Alan Werner, PE

M/S/P as presented.  Questions 
BOD Representative’s Report – Michael Hardy, PE


The governance is of NSPE turning the corner towards the functions of the Board and the HOD.  The last meeting focused on what is the role of BOD and HOD are and should be.  A good deal of the discussion centered on AMS with the conclusion that “The problem is us.”  Some contentious items were addressed, among them affiliate membership with state and national membership.  The BOD is setting up By-Law changes for HOD action.  One of the questions is corporate membership favored by some states, such as California.  The issue of the states to determine membership requirements – state only – was not settled.  Is this a states right issue?  Michael asks how the region can handle this issue.  The Fellows nomination process was discussed.  During his presentation, Michael discussed who the members of list serve (Google group) should be with officers, HOD members, and state executives as a minimum with others joining as desired.
NSPE Executive Director – Larry Jacobson
Larry began by stating that he is not a PE, but rather an attorney.  Currently he has four months on the job with a 26 year non-profit set of experience.  NSPE has a complicated governance structure with him figuring out the pattern and asking questions.  His biggest issue is the dues structure which needs simplification.  Presently it is chaos and illogical, It is a problem of judgement on the part of the members with12,000 choices.  Larry described the consequences of the current system.  The solution performed is a prepayment of dues to states on the 90 days dues cycle.  Checking with the Comptroller, NSPE is now on even keel.  His No. 1 priority is a for September 30 completion of a unified dues within states by chapter to chapter.  This action is by BOD resolution. NSPE could save $0.5 million in expense for dues with the uniform dues structure.  The group noted that 5 of 11 WPR states now have unified dues.  Further, Larry suggested consolidation of executive director duties for small states (cited New York and Vermont) as an efficiency action.  As for declining membership, Larry questions the reality of the situation with the manner that the drops are calculated and reported.  He had examined the drops with a tie back to the dues.  Briefly, Larry discussed international and corporate members.  He encourages WPR states to create uniform dues within their states.  A one-page description will be sent out by Jacobson for guidance.
On the subject of chapters using state tax numbers this creates a scary situation where chapters do not follow protocol.  Not-for-profit money is going into privately owned bank accounts.  The states need to exercise control.  It is a matter of reporting requirements

National Business:

· House of Delegates - what is their role and what should it be
Braun: Provided a background of House of Delegates.  Rasmussen: concerned about the timing of the meetings, concerned about the elections.  Hardy: prep work needed ahead of the HOD meeting, wants electronic communications for remote process.  Leckband: Expressed concern about the state voice only through HOD; Hardy responded with his role on the BOD.  Further, she would like to expand the electronic role in decision making, and is looking for a new method of operation.  The states need a regular discussion with the leadership on a frequent basis.
Hardy: Expresses a desire to implement an electronic dissemination of news and issues within the WPR.

· NSPE and State Society Associate Members and or State-only membership.

The topic was previously covered under Michael Hardy’s report.

Tye: what is the WPR position on state-only membership?  Hardy: The issue has to go before HOD.  The topics of affiliate members, and state-only member are intertwined.  Fong: He noted that corporate involvement is very important to California, and wants NSPE to allow these in a membership category.  Jacobson: Noted the complications of subordinate membership category.  James: Stated the benefits of a diverse membership but also the disadvantages
M/S/P: WPR to support NSPE bylaw change to allow state affiliate membership definition for full professional non-qualified members with all affiliate membership dues and costs to be borne by the state. (21:1)  AZ and CA to present to HOD as attached.
State Only membership straw vote: three yes, four against, one ambivalent

Oregon presentation:  Oregon will host annual convention with a joint conference ala the Montana example of several societies.  There is a potential of WPR attendance next year.
Nevada Board BS+30 model law revisions: discussion.  There was general agreement that additional training should be required, but there are concerns about the supply of engineers.  A further note that PE exam pass rates are not declining.
M/S/P: NSPE should rescind the policy of education beyond a bachelors degree for a requirement of licensure. (4 Y, 1 N, 3 AB)  Discussion: Comparison of education vs. licensure requirements.
M/S/D: WPR favors a five year engineering curriculum for a bachelor degree (9Y, 13N).
Practice Interest Group – Suzanne Leckband
Leckband: Stated that by virtue of elimination of Practice Divisions (Interest Groups), NSPE has become a predominately CE in private practice organization losing the diversity coming from multiple areas of practice.  General discussion followed. Dues renewals should permit Interest Group preferences.  The previous dedicated funds are not available.
M/S/P: NSPE should indicate Interest Group membership on all membership cards (unanimous voice).
The Message – Todd Stewart

What is the benefit of NSPE membership?  NSPE needs to make this statement.  National membership is a benefit by virtue of this national scope.
Western & Pacific Region Business

· Regional Officers – Junior Chair
A selection was not made at this time
· NSPE Candidate Screening Committee representative

Discussion of membership on the Candidate Selection Committee with a concept of state rotation  membership.  Loren Rasmussen, P.E., Alaska, selected by acclimation
M/S/P: Establish a alphabetical rotation by state beginning with Alaska for the Candidate Screening Committee member.

· Should the Region exist, and what should it do?

Werner: Discussed mission as a communication channel with the basis that the Region must exist according to NSPE rules.  Tye: Stated he found the Region meeting useful.  Stewart: What is the Region’s role in NSPE governance?  Fong: Other than governance, what do we need to do to demonstrate leadership in NSPE.  Leckband: As NSPE is more than solely CE private practice, have the states thought about specific issues and what is happening?  It was noted that NSPE can directly lobby giving it a distinction among other societies.  Stewart: should the Region be a group of past state presidents?  Rasmussen: in the past, the Region did well as evidenced by the dues paid willingly by the states.  Stewart: advocates legislative activism by the WPR in support of the states; the WPR needs to find and articulate the mission.  Rasmussen: The WPR conference (meeting) is valid in itself as a small gathering of like-minded individuals.

· Should the Region have a monthly (or other increment) Regional conference call

Hardy: the telephone calls would be proactive – good.

Werner: requested an email from the attendees stating contact information for attendees and state officers.
Should WPR set up a monthly teleconference? Yes by vote indication.  Establish dates & time by email.
· Region List Serve - how to rejuvenate?

Discussion.  A Secretary action  The Secretary asked for an email response.
· Are the states comfortable with the four-month dues advance by NSPE?
Fong: posed the question.  Are any states in distress?  Hardy: about ¾ states will owe money from the NSPE advance.
· WPR Budget:

Stewart: since the Region has a bank account balance of $12,000.00, why are dues being collected?.  Werner: dues were suspended last year and expenses were minimal as the transition occurred; any expenses will draw down the reserve if dues are not collected this year.

M/S/P: WPR to return to the states for the present assessment and notify the other states that no assessment is happening this year.

M/S/P: the 2007-2008 budget passed as presented (attached)
· Next Regional Meeting - location and general time frame

Discussion:  By rotation.  Oregon would be next.  California was suggested as a possible location since the National NSPE Meeting will be in Portland in 2008.
· Time and Place of next WR Regional Annual Meeting 
M/S/P accept California offer for meeting in mid April 2008.  The date and location will be determined later.
4:15 PM
Adjournment           
Draft 2

WESTERN AND PACIFIC REGION RESOLUTION

Requesting Changes to NSPE Bylaws to permit State-only Affiliate Members

WHEREAS, state societies and local chapters may benefit from partnering with individuals who do not meet the criteria for any NSPE member category,

WHEREAS, state societies may want to work together on specific common issues and interests with individuals who do not meet the criteria for any NSPE member category,

WHEREAS, state societies may benefit from organizations wanting to do business with engineers in a given state and willing to contribute to support that state society,

WHEREAS, state societies have had positive experience working on common issues or interests with individuals who are ineligible for NSPE membership,

WHEREAS, state societies and local chapters have assumed the administrative effort and cost for communicating with affiliate members (individuals and organizations),

WHEREAS, state societies are able to increase influence and recognition in their communities by joining forces with others outside NSPE,

BE IT RESOLVED, representatives of state societies in the Western and Pacific Region agree that NSPE Bylaws should be changed to allow states to define the requirements for affiliate membership at the state level for individuals who do not meet the criteria for any NSPE membership category and for any organizations interested in working only at the state level.

BE IT FURTHER RESOVED, that each state society will administer, collect any dues, and pay for any costs associated with state-only affiliate members without using any NSPE resources, benefits or support (such as capital, staff, publications, or Web access).

